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Nga Taiatea Wharekura

Kiwisport

Members of the Board of Trustees

Name Position How Position Gained

Haani Huata Chairperson Re-Elected June 2019 Jun 2022

Duane Allen Principal Ex Officio Jan 2021

Rikihana Smallman Parent Rep Re-Elected June 2019 Jun 2022

Charity Edwards Parent Rep Re-Elected June 2019 Jun 2022

Lloyd Whiu Parent Rep Re-Elected June 2019 Jun 2022

Jason Ake Parent Rep Elected June 2019 Jun 2022

Michelle Ohia Staff Rep Elected June 2019 Jun 2022

Bridie Potts Student Rep Elected Sep 2019 Sep 2020

Takiri Te Ata Tohe Student Rep Elected Sep 2020 Sep 2021

Term Expired/

Expires

Kiwisport is a Government funding initiative to support students' participation in organised sport. In 2020 the 

school received total Kiwisport funding of $6,300 (excluding GST), 2019: $6,255. The funding was spent on 

equipment and coaching and contributed to the school holding the national Ki-o-rahi tournament and students' 

participation. Due to covid-19 and alert level restrictions, a number of other organised sports events were 

cancelled 2020 that students would otherwise have participated in.
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Analysis of Variance 
For the year ended 31 December 2020 
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School Name: Ngā Taiātea Wharekura School Number: 488 

 

Strategic Aim: To improve student achievement. 

Annual Aim: All students achieve at least Level 2 NCEA before leaving school. 

Targets:  95% Level 1 Literacy credit attainment. 

 85% Level 2 attainment overall. 

 95% Level 3 attainment overall. 

Baseline Data:  2016 2017 2018 2019 2020 2021 Target 

Note: not all students aim to 
gain UE (only those that do 
have identified this in their 
Rautaki Ako) 

L1 76.7% 74.2% 50.0% 70.0% 67.2% 80% 

L2 93.0% 89.6% 82.8% 79.1% 94.9% 95% 

L3 85.0% 94.1% 92.0% 83.3% 94.1% 95% 

 Numeracy 

L1 75.8% 81.3% 63% 92.5% 95% 95% 

L2 97.8% 96.4% 87.9% 93.0% 100% 100% 

L3 89.3% 97.5% 100% 100% 100% 100% 

 Literacy 

L1 96.8% 95.3% 89.1% 95.0% 83% 95% 

L2 100% 100% 98.3% 97.7% 100% 100% 

L3 96.4% 100% 100% 100% 100% 100% 

UE 50.0% 43.9% 56.0% 35.4% 80%* 80%* 
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Actions 
What did we do? 

Outcomes 
What happened? 

Reason for the variance 
Why did it happen? 

Evaluation 
Where to next? 

While not a quantifiable factor, whanaungatanga 
and a belief in the potential of each student play a 
pivotal role in student success. The role of the 
kaiako and kaiārahi is to support each student to 
achieve their chosen pathway/goal. 

Our emphasis shifted as a result of Covid-19 and 
lockdown. We focused on hauora with a view to 
this being the basis for success in learning. This is 
something that we, as a learning community, can 
be very proud of as the subsequent results are very 
positive. 

We targeted those students who had not achieved 
numeracy and/or literacy to ensure they had extra 
support. 

As a staff we continue to discuss Level 2 NCEA as 
a 2-year learning journey in that ultimately, Level 1 
does not open pathways in the same way that 
Level 2 will - hence the focus on this for our 
students. This conversation also included our 
ākonga and whānau this year as a result of Covid-
19 and lockdown. 

We have prepared a range of pathways beyond 
that considered ‘traditional’ to ensure that those 
students who may not be targeting University can 
succeed in their chosen pathways. We were also 
able to access URF funding through Ministry to 
target at risk students who had enjoyed limited 
success in 2020. Our rationale was to ensure that 
all students experienced success and left with a 
desire to return in 2021 and continue their learning. 

Rautaki Ako continues to provide the platform for 
student achievement in that it is co-constructed 
with students to ensure that the marau they choose 
match the pathway they have chosen. It also 
ensures that elements of values-driven and reo and 
tikanga-focused learning are also addressed. 

In short, we can – as a learning 
community – be very proud of 
what we achieved in 2020.  Our 
relentless focus on maintaining 
the wellbeing of our ākonga and 
wider learning community, 
combined with a focus on 
leadership and teaching staff 
focusing on learning and 
achievement, means that we are 
well on track to achieve most of 
the targets set. 
 
We still have some ākonga who 
bring learning challenges with 
them and we continue to work 
hard to ensure we set them up 
for success.  However, the 
importance of taking a long-term 
view on this cannot be over-
stated. 

We continue to have some 
students who satisfy the 
requirements for NCEA in terms 
of credits but for whom achieving 
literacy and numeracy continues 
to be a significant challenge.  
However, overall our ability to 
achieve the targets we set in our 
2020 Annual Plan is something 
we can be proud of. 
 
UE: we believe wholeheartedly in 
the value of Rautaki Ako - that is, 
of each student forming their own 
goals and understanding what is 
required for them to achieve it.  

Much of what we do as a kura shall 
remain unchanged. We have some 
shifts of pedagogical focus in our kura 
teina: 
- An unshakeable belief in student 

potential - he/she must pursue what it 
is they want to within the context of 
their learning. 

- Rautaki Ako will remain as the 
cornerstone of student achievement. 
However, we will change our 
approach to explicitly teaching within 
the context of Rautaki Ako.  
Essentially we will aim for students to 
make an emotional investment in the 
goals they set. This is, in part, based 
on Nathan Wallis’ PLD from the start 
of this year and also on some of the 
work we did around growth mind-set 
in 2019. 

- We will continue to develop ourselves 
as teachers in order to develop the 
type of learning dispositions within our 
students that will provide them with 
the skills required to achieve in NCEA 
and beyond. This focus is in the junior 
school. 

- We will undertake research/work to 
develop a localised curriculum to 
increase the relevance of student 
learning. 

- Literacy and numeracy will continue to 
be a key focus. We have appointed a 
Learning Support Coordinator and will 
use this role to inform our support of 
those students who require it to attain 
literacy and numeracy. 
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Planning for next year: 

Given the disruptive nature of Covid-19 and lockdown, much of our planning remains unchanged.  2020 saw us adapt to ensure we continued to meet the expectations 
and standards we have of ourselves but much of this was not reflected in our 2020 Annual Plan.  Furthermore, many of the initiatives and kaupapa that had been 
budgeted for in 2020, and that aligned with our Annual Plan, simply could not happen because of restrictions caused by Covid-19. 
In many respects the learning targets and goals that we set remain unchanged.  We are fortunate that we have a dedicated staff who are prepared to go above and 
beyond to ensure the success of every ākonga in our Wharekura. 
We will continue to work with whānau, students and as colleagues to ensure we have a shared understanding of the goals and targets of our kura. 
PLD - guiding kaiārahi around how to use whānau time - foci e.g mindset, dyadic relationships, developing the limbic brain before engaging the frontal cortex. 
Modules - collaborative teaching and integration of marau in the kura teina so we must: 

- PLD plan of 150 hours (Core Education) to focus on developing integration and collaboration for staff. 

-    Internal PLD to include developing kaiārahi – use of in-school kāhui ako to facilitate this.  Some new staff bring a skill set that we can capitalise on for all. 

- Continue to set and pursue aspirational goals - kaiako, ākonga - to raise our kaupapa to the pinnacle of excellence, that is, to the tihi of Angitu. 

 

Strategic Aim: To improve student attendance. 

Annual Aim: Lift overall attendance across all year levels 

Target:  90% attendance for all year levels. 

Baseline Data: 
 

Attendance Data* * includes ‘Justified’ absences 
for kaupapa like Koroneihana; 
tangihanga; Poukai 
 
** as at December 2020 

2016 2017 2018 2019 2020 2020 Target 

Tau 9 91.6% 92.0% 87.3% 84.1% 86.4% 90% 

Tau 10 92.7% 89.0% 86.7% 83.1% 84.0% 90% 

Tau 11 89.2% 91.1% 87.5% 89.1% 89.9% 90% 

Tau 12 92.6% 90.0% 85.6% 87.0% 87.2% 90% 

Tau 13 86.8% 89.0% 82.1% 86.7% 87.5% 90% 

 

Actions 
What did we do? 

Outcomes 
What happened? 

Reason for the variance 
Why did it happen? 

Evaluation 
Where to next? 

 Have provided explicit PLD 
on PoUtuWhaKaAro to compliment the work 
done at camps and support kaiako. 

 Provided PLD for staff on attendance 

Attendance data across our kura 
improved slightly. We still did not 
achieve our targets. 

Staff understanding of our  

The narrative presented here 
needs to be viewed within the 
context of Covid-19.  We focused 
on at risk ākonga – particularly 
coming out of lockdown – to 

The approach we have taken will 
continue through 2021 and beyond. 

This is, in part, the motivation for 
trialling a different pedagogical 
approach in our junior 
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Actions 
What did we do? 

Outcomes 
What happened? 

Reason for the variance 
Why did it happen? 

Evaluation 
Where to next? 

 processes/procedures/responsibilities. 

 Provide more time for all kaiārahi to follow up 
on attendance issues. 

 Provide PDL for staff on our BMS. 

 Have explicitly taught PoUtuWhaKaAro on a 
regular basis throughout the year. 

 Have identified and monitored those students 
who are at risk of not achieving based on 
attendance data (by discussing attendance 
data and adding attendance rates each 
Tuesday morning). 

 Staff have followed the BMS and have 
consistently entered incidents into Kamar. 

 Be able to articulate PoUtuWhaKaAro. 

 Embody PoUtuWhaKaAro through their 
actions. 

 Understand our BMS and rewards system. 

 Use SET (School Evaluation Tool) to assess 
this. 

behaviour management system 
(BMS) and how to use our student 
management system (Kamar) has 
improved. 

ensure that they had clarity and 
realised that there was every 
reason for them to continue 
attending kura.  The focus was not 
so much on the attendance in 
terms of percentage but making 
sure our ākonga felt a) safe at kura 
in a Covid-climate; b) could see 
that they could still achieve their 
goals i.e the year was not a write-
off because of Covid-19. 
 
A focus and an approach of ‘little 
and often’ in terms of PLD on our 
BMS, SMS and Te Toka Tū have 
all helped in this respect. 

school, that is, in collaborative teaching 
and integrating curricula.  Our hunch is 
that this will help provide teina with a 
wider range of learning experiences but 
also add relevance to traditional subject 
areas like Pāngarau and reo Pākehā by 
pairing them with kaupapa like 
Whakairo and Tū Taua. 
 
Attendance officer, in conjunction with 
Taura Here, to focus on communication 
with whānau to ascertain where 
students are.  This will be a focus that 
relies on the approach from kaiako, 
kaiārahi as well to track our students. 

 

Planning for next year: 

- Be more consistent in supporting staff around Toka Tū, BMS, SMS and how to use this.  

-    Continue to use attendance, retention, engagement and achievement data to inform us. 

- Whereas in the past a punitive approach has been take for students arriving late to kura, in 2021 we will put more time and energy into finding out why they are 
arriving late, and communicating with whānau to support them in eliminating lateness and/or non-attendance. 

- Attendance officer to continue to strengthen our relationship with truancy services so we can work together to address issues of absenteeism, truancy and lateness. 

-    Implement a new attendance system for all Kaiārahi (Monday-Friday monitoring and follow-up system) to ensure we have a collective approach to lift attendance. 

- Resource the Toka Tū (PB4L) programme – Te Toka Tū team and resources for the positive rewards programme. 

 
 










